
                                                                     Town of Camden 
Select Board Meeting 

May 16, 2017  
Minutes 

 
 
PRESENT: Chairperson John French, Don White, Marc Ratner and Town Manager’s Assistant, Janice 
Esancy.  Also present were members of the press and public. 
 
ABSENT (Excused):  James Heard, Interim Town Manager Roberta Smith 
 
Call to Order 
 
The Meeting was called to order at 6:30 pm. 
 
1.  Hosmer Pond Boat Launch/DEP Project 

a. Bid Award 
b. Approval of withdrawal funds from restricted funds for ADA dock 

 
Will Gartley of Gartley and Dorsky Engineering presented plans for the boat launch to be 
constructed at Hosmer Pond on the Snow Bowl property as part of a pending Consent 
Agreement between the Town of Camden and the DEP who will enter into the agreement as 
a result of environmental impacts tied to the redevelopment of the Snow Bowl that the DEP 
has determined were finable actions. The value of this project will be deducted from the 
overall fine amount.   
The low bidder for the project was Farley & Son at $52,300 which includes redeveloping 
the road to the pond off the Snow Bowl entrance road including paving, placing concrete 
planks for a small boat launch, and raising the grade at the end for water control and 
erosion abatement.  A small area of wetland will be rehabilitated with some new wetland 
shrub plantings.  Two parking spaces (one handicap) and a handicap accessible float will 
also be included.  A discussion on the plans was held.  The timeline includes DEP approval 
when permits are available and the beginning of June is the expected start date.   
Chairman French entertained a motion.  Don White motioned that the Select Board  approve 
the bid submitted by Farley & Sons in the amount of $52,300  and at the same time approve 
the withdrawal of the funds from the Restricted Funds Account and that the firm of  Gartley 
and Dorsky Engineering will be the oversight construction Clerk of the works.  Marc Ratner 
seconded.  Discussion followed and Chairman French reviewed the funding figures for the 
project as follows:    
Total funding figure available is       $70,646 
Ragged Mountain Foundation Bond Fund            $35,741 
Snow Bowl Reserve Fund Balance      $34,905   
Leaving $18,046 as a balance that can still be applied to the Consent Agreement or engineering 
costs as best determined in the future.  French also thanked Mrs. Klivans for the donation of 
the handicap ramp and kayaks for the project and stated the entire Consent Agreement will be 
discussed at a future meeting.   No further discussion.  Motion passed 3-0-0. 
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2.  Presentation and discussion regarding the renovation work to be done on the 
Town Clock at the Chestnut Street Church 
Jeff Foltz represented the Committee raising funds for the Chestnut Street Church 
renovation and introduced Taylor Martens, who will oversee the project for the Church.   
Foltz took a moment to thank the Camden tax payers for their support in the fundraising 
campaign which is slotted to raise $538,000 and to date has received $499,500.  Chairman 
French asked Foltz to speak briefly about the upcoming project.  On June 1st the spire is 
expected to be removed (in one piece) to ground which Foltz noted is the 4th time in the 
history of the church it will be removed.  Martens discussed the request to close Chestnut 
Street from 5 pm to 9pm in addition  the crane will arrive in the early am and take up the 
parking spaces on Chestnut St. in front of the church.  Ratner asked how long the project 
will take and Martens stated the project will take until the end of August.  White welcomed 
updates as the project progressed and noted the street will need to be closed again in 
August for replacing the spire.   A discussion on the clock repair was also held and it was 
determined funds are available for that work through the fundraising campaign.     
Chairman French entertained a motion.  Don White motioned that the Select Board 
approve the bid the closing of Chestnut Street on June 1st from the hours of 5 pm to 9pm 
with oversight from the Police Chief.  Marc Ratner seconded.  No Discussion.  Motion 
passed 3-0-0. 

 
3.   Discussion with MDOT regarding the status of the Route 1 North project and to 
add4ress the content of the MDOT response letter dated April 7th. 
Ernie Martin of the MDOT was present to discuss the letter MDOT received from the Select 
Board regarding specific areas of the project that were of concern.  Martin felt that many of 
the concerns were already being considered in the project design prior to receipt of the 
letter.  MDOT can’t analyze all the concerns at this time because some requested concerns 
involved individual property issues that will be worked on later in the project 
development.  The mileage per hour was dropped to 45 MPH, but the design is the same as 
at 50 MPH.  He agreed to look at the passing zones most will be solid yellow with no 
passing and there are no rumble strips included in the design.    Robert Falciani, Chair of 
the Route 1 North Committee asked that   Martin provide a written response to the 
concerns in the letter.  It is clear that property owners have legitimate concerns and are 
seeking answers that have not been satisfied to date.   Brad Foley, MDOT Highway Program 
Manger spoke to the Committee concerns  and explained the project managers do not feel 
written letters are proactive, but that a public open house format for one on one review of 
impacts or a public meeting is more helpful for questions and interaction on the project.    A 
lengthy discussion took place on the points made in the letter and included the impact of 
shoulder widths and clearances and utility placement.  Chairman French discussed that 
compromises will need to be considered by all parties and Deb Dodge, Camden Resident, 
discussed the value of a meeting with representative of the Committee and Don White and 
the MDOT to come to an understanding before a public meeting.  Martin of the MDOT 
prefers the public forum to hear from all the stakeholders including commerce, tourists and 
homeowners.  White asked for a better accounting of the dates this project and supported 
speaking individually with property owners to view the impacts to them for the 1.54 mile 
project.  White supported a group made up of himself, a Route 1 North Committee member, 
an abutter, MDOT and perhaps even a State Representative to discuss the impacts because   
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public forums can tend to address other factors that don’t specify the impact to the 
homeowners.    Martin believes a 3-4 hour open house is useful and French agreed that 
holding that at the CRMS would be a better venue and it is more personal in nature for 
discussions for abutting homeowners and other interested parties that are impacted to 
speak their concerns.  Ratner asked if there were any questions to holding an open house at 
the CRMS. 
Nancy Caudle-Johnson felt the MDOT has a lot of power and generally speaking they get 
their way.  She was in favor of an informational time that is open to the public and recorded 
for reference and that the individual property owners be supported.    
White asked that property abutters get in touch with Falciani if they are not satisfied with 
the process being discussed.   
Foley mentioned that the public open house was an opportunity to come to the MDOT as a 
group or an individual and it is low-key so that a discussion can occur on a set of open 
plans which will be followed by a final plan that comes from the dialog and changes that are 
able to be made or compromised on.   
Tony Grassi, Camden Resident, Route 1 North Committee, discussed how the road impacts 
the Town of Camden as a whole.  
Ratner agreed that there is a piece where the road is not just a function and agreeing to 
maintain some of the vision that it encapsulates now was important.   
Jenny Simon, Camden Resident and property abutter spoke about how many people make 
their living off of “selling sleep” in the area and questioned the work hours for the project 
requesting that work not be conducted at night and minimized in July and August.  Martin 
couldn’t speak to these details but a felt 6,000 car is workable for traffic pattern changes.    
 
Chairman French adjourned the meeting for a short break at 7:37 pm. 
Chairman French resumed the meeting at 7:41 pm. 
 
4.  Consideration of the following reserve account withdrawals: 
 a. Withdrawal of up to $5,210 from the Parks Equipment Reserve account to purchase 

 new Walker mower 
Beth Ward provided details on the purchase of a new Walker mower which is a scheduled 
replacement of a mower that is currently 5 years old.  This is a typical replacement and 
used on parks and cemeteries.  Union Farm equipment was the recommended bid for  
$5210.  
Chairman French entertained a motion.  Marc Ratner motioned to approve the mower 
purchase.  Don White seconded.  No Discussion.  Motion passed 3-0-0. 
 b. Withdrawal of up to $6,040 from Fire Equipment Reserve account to purchase new 

 large diameter hose. 
Chief Farley spoke about a scheduled replacement for a hose that is over 25 years old and 
recently failed an annual test.  Harrison Schrader Enterprises was the recommended bid.  
Chairman French entertained a motion. Marc Ratner made a motion to approval the 
purchase of LBH for a 100 ft length for a total cost of $6,040 dollars and funds for the 
purchase will come from account 560-4110.  Don White seconded. No Discussion.  
Motion passed 3-0-0. 
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5.  Consideration of naming of Sagamore Farm Trails 
Morgan Laidlaw mentioned that the trail plan was shown at a prior meeting and reported 
the parking agreement has been executed.  Marc Ratner mentioned that the group wanted a 
name to create some signage and allow for directions to the trails depicting a specific name 
for the public to recognize.  Marc Ratner made a motion to approval naming the trail 
system as Sagamore Farm Trails.   Don White seconded.    French discussed that the plan 
for the property is still not known and he suggested that naming the trails, even though a 
temporary measure, is disjointed in setting an overall plan for the site. Laidlaw referenced 
all the plans that have been done that have not been executed and felt this was a simple 
matter of being allowed to direct the public to the trails for use.  No further discussion.  
Motion did not pass 2-1-0 (French opposed).  
 
6.   Bid Award for Ames Terrace property 
Martin and Denise White were the recommended bidders in the amount of $31,555.  Two 
other separate bids for $15,000 each were also received.  
Chairman French entertained a motion.  Don White motioned that the Select Board 
award the bid to Martin and Denise White for the purchase of Ames Terrace   in the 
amount of $31,555.  Marc Ratner seconded.  No Discussion.  Motion passed 3-0-0. 
 
7.  Approval of renewal license agreement with Maine Media Workshops, Inc. for 
filming on public ways and town properties. 
Chairman French entertained a motion.  Don White motioned that the Select Board 
approve the license renewal.  Marc Ratner seconded.  No Discussion.  Motion passed 3-
0-0. 
 
8.  Approval of the following Victualer’s License renewals:  Camden Harbour Inn, 
Camden Hideaway Inn, Captain Swift Inn, Free Street Inn, Grand Harbor Inn, Harbor 
Dogs, Hartstone Inn, Lodge at Camden Hills, Lord Camden Inn, Maine Stay Inn, Mt. 
Battie Takeout, Norumbega, River Ducks Ice Cream, Scott’s Place, Smoothie Shack, 
Swan House, Timbercliffe Cottages, and Waterfront Restaurant. 
 
Chairman French opened the meeting for public comment.  As there was no public 
comment French closed the floor and entertained a motion.   

 
Marc Ratner motioned that the Select Board approve the Victualer’s License renewals 
for the properties as read by Chairman French.  Don White seconded.  No Discussion.  
Motion passed 3-0-0. 
 
9.  Approval of the following Lodging Establishment License renewals:  Camden 
Harbour Inn, Camden Hideaway Inn, Captain Swift Inn, Cedar Crest Motel, Free Street 
Inn, Grand Harbor Inn, Hartstone Inn, Lodge at Camden Hills, Lord Camden Inn, 
Maine Stay Inn, Norumbega, Swan House, and Timbercliffe Cottages. 
 
Chairman French opened for public comment.  As there was no public comment French 
closed the floor and entertained a motion.   



Camden Select Board  
Minutes of Meeting –Page 5 
May 16,  2017 
 

 

Don White motioned that the Select Board approve the Lodging Establishment License 
renewals for the properties as read by Chairman French.  Marc Ratner seconded.  No 
Discussion.  Motion passed 3-0-0. 
 
10.  Public hearings regarding the following licenses: 

a) Application of Breda, LLC, d/b/a Camden Harbour Inn at 83 Bay View Street for a 
 Hotel Class I Liquor License to serve malt, spirituous, and vinous beverages in 
 addition to 20 Hotel Room Mini-Bars 
b) Application of John McCluskey, d/b/a Camden House of Pizza for a new Class III & 
 Class IV Liquor License to serve vinous and malt beverages. 
 

Chairman French opened the public hearing.  As there was no public comment French 
closed the Public Hearing and entertained a motion.   

   
Don White motioned that the Select Board approve the License renewals for the 
properties as read by Chairman French in a & b.  Marc Ratner seconded.  No Discussion.  
Motion passed 3-0-0. 

 
c)  Application of 63 High Street, LLC, d/b/a The Norumbega Inn at 63 High Street for a 
 Club Class V Liquor license to serve malt, spirituous, and vinous beverages. 
d)  Application of Oscar Verest, d/b/a Camden Harbour Inn at 83 Bay View Street for a 
 Special Amusement Permit 

 
Chairman French opened the public hearing.  As there was no public comment French 
closed the Public Hearing and entertained a motion.   
 
Don White motioned that the Select Board approve the License renewals for the 
properties as read by Chairman French in c & d.   Marc Ratner seconded.  No 
Discussion.  Motion passed 3-0-0. 
 
11.   Proclamation designating Sunday, May 21, 2017 as Arbor Day in Camden 
Nancy Caudle-Johnson presented a request to deem May 21st as Arbor Day.  She provided 
some historical information and made note that in 1995 MBNA provided a large grant to 
plant 295 street trees.  Camden will receive a Tree City Award this year.  Caudle-Johnson 
discussed the importance of increasing awareness for the Emerald Ash Borer which is 
expected to produce great devastation of the Ash trees in Maine.  There is a large Ash tree 
in the Village and this summer a student intern studying environmental studies will work 
with the Town under a grant on the pending Emerald Ash Borer problem.     A ceremony 
will be held at 1 pm on the Town Green in order to teach people how to identify Ash trees 
in the community. 
Don White motioned that May 21st be proclaimed as Arbor Day in Camden.  Marc 
Ratner seconded.  No Discussion.  Motion passed 3-0-0. 
 
12.    2017 Fourth of July presentation 
Eric Anderson of the Baby Collection Hotel Group discussed the history of the 
responsibility of the Fourth of July fireworks events in Camden.  The Chamber of 
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Commerce ended a five year contract recently and Anderson has been looking at options 
for a fireworks display on the 4th of July which will continue to be based out of Camden 
Harbor.  The cost is in the $8-10,000 range and $3,000 has been committed to date. 
Anderson has spoken Don Heald, a local pyrotechnic technician who is licensed to perform 
consumer usage displays only and if hired would require a float placed  further inside the 
harbor limits  from which to light the pyrotechnics display.    Chief Farley spoke about the 
Fireworks Ordinance which requires a commercially permitted fireworks vendor approved 
by the State Fire Office be hired.  He spoke about the regular complaint problems which 
include calls to 911 and the Fire Department, upset pet owners, and property owners who 
are bothered by debris.  Farley had a conversation with the State Fire Investigator who is 
not in favor of moving the display float closer into the harbor; a further deterrent is the 
closeness of the fuel tanks at PG Willey and Wayfarer. White was concerned with the need 
for an additional minimum of $5,000 at this point.  Ratner feels we would need to find 
someone in 6 weeks, if possible, and that the input was that it needs to be a commercial 
vendor.  A discussion on the funding was held.  Tom Peaco, Executive Director of the 
Penobscot Bay Chamber of Commerce spoke and stated there is no committed funding to 
date for the event but Central Maine Pyrotechnics, who has done the display in the past, has 
called about the prospect of bidding for the fireworks. 
 
13.    Consideration of Paddle Craft Rack Proposal 
Brian Robinson returned to the Select Board following a postponement of the Paddle Rack 
Proposal discussion from a prior meeting.  Robinson and Beth Ward, Parks & Recreation 
Director discussed the original proposal for Town backing which has now become a private 
endeavor due to timing circumstances and the lack of budgeted funds.  The project 
information has been presented and reviewed by various town departments so that it is a 
more complete proposal.   Robinson explaining that he and Glenn Ruesswick are willing to 
invest funds for building  the racks and asks to lease them to the Town which would 
administer the enrollment and lock distribution for the initial 12 month to get the program 
up and running.  Then a future agreement may be considered by the Town after a year of 
data.  Three racks are completed at this point and Brian has backed the project financially 
at approximately $18,000.  Applications are designed and stickers will be issued for rack 
use when the racks are able to be placed.   
White feels more detail is needed for the legal documents, financing figures and contract 
wording to be something he could approve.   
Marc Ratner asked Beth Ward, Parks & Recreation Director, to speak to this issue.  Ward 
presented background on the proposed project from a Parks & Recreation standpoint and 
discussed the meeting with Interim Town Manager Roberta Smith.  Smith suggested an 
agreement similar to Harbor Dogs be used for a template and when that is completed it can 
be reviewed by Town Attorney Kelly for additional input.  Ward and Ratner both spoke to 
the trial nature of this agreement between Robinson and the Town of Camden.   
Ratner stated that a conditional agreement would be helpful in moving the project forward.  
White requested that the concept not be approved until all the details for the contract are 
known.   
Chairman French motioned that the Select Board conditionally approve the concept 
and move it forward to allow Town Attorney William Kelly to review the document and 
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bring it back on June 6th for a final review and vote. Don White seconded.  No 
Discussion.  Motion passed 3-0-0. 
 

14.  Approval of Board Minutes from April 25, 2017 & May 2, 2017 
Chairman French entertained a motion to approve the Board minutes from April 25th 
and May 2nd.  Marc Ratner seconded.  No Discussion.  Motion passed 3-0-0. 

 
15.  Select Board Reports 
Don White provided an update on the Historic Resources Committee‘s work on the mini 
historic district on Bay View Street which now may include 25 Bay View Street which may  
also be considered as an individual building  mini district.  
White reminded the Board that the Snow Bowl 4 Season Committee is setting up a Friends 
Group and will provide more particulars when completed at a future Board meeting 
possibly as early as June.  
Ratner asked that the naming of the trails on the Sagamore Farm property be considered 
again at the next meeting when there was a full board. 
 

16.  Public Input on non-agenda Items: 
Stephen Gold asked the Select Board if there was an error on the warrant for the Town 
Meeting.  He was concerned with Warrant #13 which he read out loud to the Board and 
audience present.  He was concerned that the article had been amended at the prior Town 
Meeting and that the language was not correct.   French explained the Article has been on 
the warrant for over 10 years and explained to Gold that a citizen can make a request to 
amend the Article from the floor at the Town Meeting in June.  French explained running 
this on the Warrant   is formality on town tax acquired pieces of properties.   
Ray, a Camden Resident also stated that he seconded the amendment last year and 
disagreed that this language was appropriate for Warrant #13 based on past votes.  
 
Morgan Laidlaw Camden Resident and Snow Bowl 4 Season Committee pointed out the 
group were unable to be placed on the agenda and had a timely issue.  Laidlaw reviewed 
the tasks the  Snow Bowl 4 Season Committee  was responsible for and discussed that the  
Snow Bowl  has a  CEDS list (Community Economic  Development Strategy ) designation 
which makes  it eligible for grant funds from Federal EDA (Economic Development 
Administration) funding which if the required a matching contributions can be obtained.  
The Snow Bowl 4 Season Committee is requesting permission to apply for the Northern 
Boarder Grant (due in June) and State of Maine Recreational Trails Program (due in 
September).  The Committee is also requesting that Karen Brace and Beth Littlefield assist 
in the application process.   No town funds are required as the Ragged Mountain 
Foundation is already matching a grant that will include work to be done to the lodge.    
There are three phases to the grants, Phase I: application, Phase II: awarding of the grant 
and Phase III: the acceptance of the grant.  These are competitive grants and the group is 
looking to begin Phase I.  Some funds may be used to complete the loge and support other 
year round activities.   
Chairman French entertained a motion.  Don White motioned that the Snow Bowl 4 
Season Committee can proceed with applying for the matching grants.   Marc Ratner 
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seconded.  A discussion on the funding matches was held. French called the motion.  No 
further discussion.  Motion passed 3-0-0. 
 
Dorie Klein, Camden Resident was hiking on Ragged Mountain and she noticed the lowest 
loop included many small red marking flags.  She did some checking and believes the 
NEMBA and a running group was developing a new trail.  She contacted Planning Board 
representatives who were not able to help her with particulars.   Kline followed up with 
Beth Ward who attended a site walk with Kline and determined that the path is too close to 
Kline’s property based on agreed to set backs explained to Ward by Bill O’Donnell.  Ward 
stated the project is halted and she will oversee that the grounds will be remediated back 
to an original state.  Ward will meet with the groups involved and explain how to move 
forward which will include going before the Planning Committee to get a site plan 
reviewed.  French and White asked how it got so far and Ward responded that it was in the 
works for many months.  
A representative of NEMBA  was present and stated that the former high school biking 
coach has begun the project and that NEMBA had provided volunteers and thought the 
wheels were in motion under the proper channels.  Ward stated this was a project to 
replace some older trails that were lost with the redevelopment of the mountain.      
Dana Strout, Camden Resident and property abutter, looked into the project and received a 
69 page Master Plan of design ideas for trails on the mountain to make it a destination for 
mountain biking groups.  He was aware it was a concept and not yet approved, but he felt it 
needs to be considered more strongly when a mile of trail was cut without notice. Ratner 
has also seen the plan and shared it recently with John Scholz of the Planning Board.  
 
White discussed the schedule for upcoming public information meetings and forums where 
voters and media can gather information and participate in informational meetings on the 
upcoming votes proposed for the Camden Annual Town Meeting to be held on Wednesday, 
June 14th at 7 PM in the Camden Opera House Auditorium.   
All informational forums will be held at the Washington Street Conference Room at the 
Camden Town Office and will be broadcast on Time-Warner channel 22 and streamed live 
through Camden’s town website. Deb Dodge is helping to coordinate the meetings which 
are as follows: 
  1. On Thursday May 18, at 6pm, the Planning Board will hold a forum regarding ballot 

article #3, the proposed draft of a new Comprehensive Plan and June 14 floor articles 5 
and 6.  Article 5 is a proposed development agreement regarding the restoration of the 
American Boathouse. Article 6 is a proposed zoning amendment regarding changes to 
permitted uses to the Harbor Business Zone.  

 2. On Monday, May 22, at 7 pm, MSAD #28 Superintendent Maria Libby and Camden 
Select Board member Marc Ratner will host a public meeting to present the Bond issue 
for the proposed new Middle School.  

 3. Tuesday May 23rd is candidates’ night at the Town Office. At 6:30 pm, the public and 
media are invited to meet the six candidates for Camden’s Select Board. The meeting will 
allow for questions from both the media and public.  
4. On Tuesday May 30, at 6:30 pm, the two candidates for MSAD District #28 and CSD 
#19 will be available to take questions from the public and the media.  
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Dorie Klein asked if moving the non-agenda items to the end of the meeting will be a 
permanent change to the agenda.  French stated that it will go back to the beginning of the 
agenda but that on occasion it will move as needed at the discretion of the Board.  It is the 
consensus of the Board that agenda items that have had materials submitted and approved 
for presentation on time will come prior to non-agenda items when there is a large agenda 
in order to avoid taking up time early in the meeting for 15 or 20 minutes on an unexpected 
topic that can result in this section of the meeting.   
Ratner mentioned a flyer that will be going out to the citizens on the proposed middle 
school building and he suggested there is useful information on the website and Face Book 
pages and committee members are willing to answer questions on the materials.    
Ratner also mentioned the farmers market opening last weekend at the new site and it has 
been reported to have been a huge success.  
 
ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn.   Don White motioned to adjourn the meeting at 9:04pm.  Marc Ratner seconded. No 
Discussion. Motion passed 3 -0-0. 
 

Respectfully submitted, 
 
 
 

Beth Kwiatkowski 
Recording Secretary 

 
 
 
 
 
 
 


	May 16, 2017  Minutes

